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MLK Jr. Speak Up! Oratory Tournament Volunteer Criteria and Responsibilities
I. Judge Qualification Criteria  

Qualification statement
Judges for the MLK Jr Speak Up! Oratory Tournament shall be adults with demonstrated experience or knowledge in education, youth development, public speaking, writing, communications, community leadership, civic engagement, or Dr. Martin Luther King Jr.’s legacy. Judges must be impartial, free from conflicts of interest, willing to attend orientation, and able to evaluate fourth- and fifth-grade students using the official rubric. Judges shall maintain confidentiality, respect the diversity of all contestants, and provide fair, consistent, and age-appropriate evaluations.
Judge Qualification Criteria for the MLK Speak Up! Oratorical Competition
Judges should be selected based on their ability to evaluate elementary students fairly, respectfully, and consistently. Because the competition involves original three- to five-minute speeches focused on Dr. Martin Luther King Jr.’s principles of justice, equality, and hope, judges should understand both public speaking and the age level of the participants. pastorwericcroomes.com
Minimum qualifications
Each judge should meet most or all of the following criteria:
· Be at least 21 years old.
· Demonstrate strong communication and listening skills.
· Have experience in at least one relevant area:
· Education or youth development
· Public speaking or debate
· Writing, journalism, or communications
· Community leadership or civic engagement
· Civil rights, social justice, or African American history
· Business, nonprofit, faith, or professional leadership
· Be comfortable evaluating students in grades 4 and 5.
· Understand that judging should focus on the student’s performance—not professional-level speechwriting or adult presentation standards.
· Be able to attend judge orientation and the full competition.
· Commit to using the official scoring rubric consistently.
· Be willing to provide constructive, age-appropriate feedback.
· Support the competition’s values of respect, equality, inclusion, service, and nonviolence.
Preferred qualifications
Preference may be given to judges who have:
· Served as a speech, debate, essay, or arts competition judge.
· Taught or mentored elementary or middle school students.
· Experience interpreting a rubric and assigning numerical scores.
· Knowledge of Dr. King’s life, speeches, and principles.
· Experience working with culturally diverse students and communities.
· Professional experience requiring public speaking or presentation skills.
Independence and conflict-of-interest requirements
To protect the integrity of the competition, judges should:
· Have no child, grandchild, student, employee, or close relative competing in the round they judge.
· Have no role in coaching, writing, editing, or preparing a contestant’s speech.
· Disclose any personal, professional, school, organizational, or financial relationship with a contestant or contestant’s family.
· Agree not to communicate with contestants about scores before results are announced.
· Avoid judging a student whom they directly coached or supervised.
· Not accept gifts, favors, or compensation from contestants or their families.
· Sign a conflict-of-interest and impartiality statement before the competition.
If a conflict exists, the judge should recuse themselves from that contestant’s scoring. A replacement judge or score-adjustment procedure should be identified in advance.
Required judge conduct
Judges should:
· Listen attentively to every contestant.
· Remain neutral in facial expressions, comments, and body language.
· Score independently before discussing results with other judges.
· Evaluate what the student actually presents rather than assumptions about the student’s background, school, accent, appearance, or personality.
· Give students equal attention and reasonable consideration.
· Avoid penalizing a student for nervousness unless it significantly affects delivery.
· Recognize that accents, dialects, disabilities, and communication differences should not be penalized when the speech remains understandable.
· Maintain confidentiality about individual scores and deliberations.
· Treat every contestant with dignity and encouragement.
Recommended judge panel
A panel of three to five judges is recommended. The panel should include a balance of:
· An educator or youth-development professional
· A public-speaking, writing, or communications professional
· A community or civic leader
· A person familiar with Dr. King’s legacy and social-justice principles
· A representative who reflects the diversity of the participating students and community
The panel should not consist entirely of educators, speech professionals, or individuals from one organization.
Required orientation
Before judging begins, all judges should receive a brief orientation covering:
1. The purpose and values of the competition
2. The speech topic and eligibility rules
3. The official scoring rubric
4. Appropriate standards for fourth- and fifth-grade students
5. Examples of objective versus subjective scoring
6. Conflict-of-interest procedures
7. How to handle ties, missing scores, or rule violations
8. How and when feedback will be provided
Judges should score independently and avoid discussing a contestant’s performance until all judges have completed their score sheets.
Summary
A judge should be appointed only if they:
· Meet the minimum age requirement;
· Have relevant experience or community expertise;
· Complete the conflict-of-interest disclosure;
· Agree to the code of conduct;
· Attend judge orientation; and
· Demonstrate the ability to evaluate students using objective criteria rather than personal preference.

If interested in serving as a judge for the 2027 MLK Jr. Speak Up! Oratory Tournament, send email to:
mlkspeakupplanningcommittee@outlook.com 

II. Tabulator Criteria and Responsibilities
Purpose of the Tabulator Role
Tabulators are responsible for accurately calculating, recording, verifying, and reporting contestant scores based on judges' scorecards using the approved average-score methodology. Their work ensures fairness, consistency, confidentiality, and integrity throughout the competition.
Minimum Eligibility Criteria
Volunteers selected as tabulators should:
1. Demonstrate Integrity and Confidentiality
· Exhibit honesty, accuracy, and professionalism.
· Maintain strict confidentiality regarding contestant scores and rankings.
· Avoid discussing scores, standings, or judging deliberations with participants, coaches, parents, or audience members.
2. Possess Basic Mathematical Skills
· Accurately calculate averages and rankings.
· Understand decimal calculations and rounding procedures.
· Be comfortable reviewing mathematical work for errors.
3. Exhibit Attention to Detail
· Consistently review scorecards for completeness.
· Identify missing scores, illegible entries, or calculation discrepancies.
· Verify calculations before official results are released.
4. Demonstrate Reliability
· Arrive on time for training and tournament assignments.
· Remain available throughout assigned competition rounds.
· Meet result-reporting deadlines.
5. Maintain Neutrality
· Have no direct conflict of interest with contestants.
· Refrain from influencing judges or discussing contestant performance.
· Treat all competitors equally and impartially.
6. Be Comfortable Using Tournament Tools
· Ability to use calculators, spreadsheets, or official scoring forms.
· Follow established score tabulation procedures.
· Complete required tabulator training.

Preferred Qualifications
Preferred but not required:
· Experience in academic competitions, debate, speech, or oratory contests.
· Experience with data entry or recordkeeping.
· Familiarity with Microsoft Excel or Google Sheets.
· Prior event operations or scorekeeping experience.
Average Score Methodology Requirements
Tabulators must be able to:
Step 1: Verify Scorecards
Confirm that:
· Judge name or identification number is present.
· Contestant names/numbers are correctly identified.
· All scoring categories are completed.
· Judge signatures have been provided when required.
Step 2: Calculate Judge Totals
For each contestant:
· Sum all category scores from each judge.
· Verify arithmetic accuracy.
Step 3: Calculate Contestant Average
Use the formula:
Average Score = Total of All Judges' Scores ÷ Number of Judges
Example:
	Judge
	Score

	Judge 1
	92

	Judge 2
	89

	Judge 3
	95

	Judge 4
	90


Total = 366
Average = 366 ÷ 4 = 91.50
Official contestant score = 91.50
Step 4: Rank Contestants
Contestants are ranked from highest average score to lowest average score.
Step 5: Resolve Ties
When averages are identical:
1. Highest Content Score Average
2. Highest Delivery Score Average
3. Highest Overall Judge Score
4. Review by Tournament Scoring Committee

Performance Standards
A tabulator should demonstrate:
	Standard
	Expectation

	Accuracy
	100% verification of calculations

	Confidentiality
	No disclosure of scores before official release

	Timeliness
	Results submitted within tournament deadlines

	Professionalism
	Respectful interaction with judges and staff

	Compliance
	Follows official scoring procedures exactly



Recommended Tabulator Team Structure
Lead Tabulator
· Oversees tabulation process.
· Reviews final rankings.
· Reports results to Tournament Director.
· Manages tie-break procedures.
Assistant Tabulator
· Performs independent calculations.
· Double-checks score entries.
· Assists with verification and record keeping.
Quality Control Reviewer
· Conducts final audit of rankings.
· Confirms averages and placements before announcement.
Training Requirements
All tabulators should receive training covering:
· Tournament scoring rubric
· Average score calculations
· Tie-breaking procedures
· Confidentiality expectations
· Scorecard verification procedures
· Results reporting protocol

Volunteer Acknowledgment
Each tabulator should sign a statement affirming that they will:
· Maintain confidentiality.
· Perform accurate calculations.
· Avoid conflicts of interest.
· Follow tournament scoring procedures.
· Uphold the integrity of the MLK Jr. Speak Up Oratory Tournament.
Suggested Certification Statement
I acknowledge my responsibility as a Tournament Tabulator and agree to perform all scoring calculations accurately, impartially, and confidentially. I understand that official results must be based solely on the approved average-score methodology and tournament policies.
Writing Improvements
· Organized the criteria into eligibility, qualifications, duties, and performance standards for easy adoption into tournament procedures.
· Included a clear average-score calculation process and tie-breaking protocol to promote consistency.
· Added accountability measures such as confidentiality, conflict-of-interest standards, and volunteer acknowledgment language.
THE AVERAGE SCORE METHOD
Step 1: Verify Scorecards
Confirm that:
· Contestant name/number is listed
· All scoring categories are completed
· Judge signature or initials are present (if required)
· All numbers are readable
If information is missing, immediately notify the Lead Tabulator.

Step 2: Calculate Total Scores
Add all category scores for each contestant from each judge.
Example:
	Judge
	Total Score

	Judge 1
	92

	Judge 2
	89

	Judge 3
	95

	Judge 4
	90



Step 3: Calculate the Average Score
Formula:
Average Score = Sum of All Judge Scores ÷ Number of Judges
Example:
92 + 89 + 95 + 90 = 366
366 ÷ 4 = 91.50
Official Score = 91.50

Step 4: Rank Contestants
Rank from:
1. Highest Average Score
2. Second Highest Average Score
3. Third Highest Average Score
4. Continue ranking accordingly

TIE-BREAKING PROCEDURE
If contestants have identical average scores:
1. Highest Content Score Average
2. Highest Delivery Score Average
3. Highest Individual Judge Score
4. Tournament Scoring Committee Review

QUALITY CONTROL CHECK
Before releasing results:
☐ All scorecards collected
☐ Calculations verified
☐ Averages confirmed
☐ Rankings checked
☐ Tie-breaks resolved
☐ Lead Tabulator approval received

CONFIDENTIALITY REQUIREMENTS
Tabulators shall NOT:
✗ Discuss scores with contestants
✗ Share rankings before official announcement
✗ Discuss judges' scoring decisions
✗ Take photos of scorecards
✗ Leave scoring documents unattended
Violation of confidentiality may result in removal from the tabulation team.

PROFESSIONAL STANDARDS
Every tabulator is expected to:
· Be accurate
· Be impartial
· Be dependable
· Be respectful
· Maintain confidentiality
· Uphold the integrity of the MLK Jr. Speak Up Oratory Tournament

TABULATOR PLEDGE
"I agree to accurately and impartially tabulate scores, maintain confidentiality, avoid conflicts of interest, and uphold the integrity and fairness of the MLK Jr. Speak Up Oratory Tournament."
Volunteer Name: __________________________
Signature: _______________________________
Date: ___________________________________

Summation
Before Competition
· Attend tabulator training.
· Review scoring rubric and procedures.
· Prepare calculators, score sheets, and ranking forms.
During Competition
· Collect completed scorecards from judges.
· Verify that all scorecards are complete and legible.
· Calculate contestant average scores.
· Independently verify calculations.
· Maintain confidentiality at all times.
After Competition
· Rank contestants according to final averages.
· Resolve ties using approved procedures.
· Submit final rankings to the Tournament Director.
· Secure all scorecards and tabulation records.

TABULATION PROCESS
STEP 1: VERIFY SCORECARDS
Confirm that: ☐ Contestant Number/Name is listed
☐ All scoring categories are completed
☐ Judge identification is present
☐ Total score is recorded (if required)
☐ Scorecard is readable
If any information is missing, notify the Lead Tabulator immediately before calculations begin.

STEP 2: RECORD JUDGES' SCORES
Enter each judge's total score for the contestant.
	Contestant
	Judge 1
	Judge 2
	Judge 3
	Judge 4

	Example Student
	92
	89
	95
	90



STEP 3: CALCULATE THE TOTAL SCORE
Add all judges' scores.
Formula:
Total Score = Judge 1 + Judge 2 + Judge 3 + Judge 4
Example:
92 + 89 + 95 + 90 = 366

STEP 4: CALCULATE THE AVERAGE SCORE
Formula:
Average Score = Total Score ÷ Number of Judges
Example:
366 ÷ 4 = 91.50
Official Contestant Score = 91.50

WORKED SCORING EXAMPLE
Individual Judge Scores
	Judge
	Score

	Judge 1
	92

	Judge 2
	89

	Judge 3
	95

	Judge 4
	90


Calculation
1. Add all scores
92 + 89 + 95 + 90 = 366
1. Divide by number of judges
366 ÷ 4 = 91.50
Final Result
	Contestant
	Average Score

	Contestant A
	91.50



RANKING EXAMPLE
	Contestant
	Average Score
	Placement

	Contestant B
	94.25
	1st Place

	Contestant A
	91.50
	2nd Place

	Contestant C
	89.75
	3rd Place

	Contestant D
	87.00
	4th Place


Highest Average Score receives the highest placement.

TIE-BREAKING PROCEDURE
If two contestants have the same average score:
1. Highest Content Score Average
2. Highest Delivery Score Average
3. Highest Individual Judge Score
4. Review by Tournament Scoring Committee
Document all tie-break decisions.

QUALITY CONTROL CHECKLIST
Before results are released:
☐ All scorecards received
☐ All calculations completed
☐ All averages verified
☐ Rankings confirmed
☐ Tie-breaks resolved
☐ Lead Tabulator review completed
☐ Tournament Director approval obtained

CONFIDENTIALITY REQUIREMENTS
Tabulators Shall Not:
✘ Discuss scores with contestants
✘ Reveal rankings before official announcement
✘ Discuss judges' scoring decisions
✘ Photograph scorecards
✘ Leave scoring materials unattended
All score information is confidential until officially released.


III. Timekeeper Criteria and Responsibilities
PURPOSE OF THE TIMEKEEPER ROLE
The Timekeeper ensures that every contestant is provided with an equal opportunity to compete by accurately monitoring and recording speaking times in accordance with tournament rules. Timekeepers support fairness, consistency, and smooth tournament operations.

VOLUNTEER SELECTION CRITERIA
Individuals serving as Timekeepers should:
1. Demonstrate Reliability
· Arrive on time and remain at the assigned competition room throughout the event.
· Attend required volunteer training.
· Follow tournament procedures without deviation.
2. Possess Strong Attention to Detail
· Monitor speech times accurately.
· Record start and stop times correctly.
· Observe all timing signals and procedural requirements.
3. Remain Neutral and Professional
· Treat all contestants equally.
· Avoid interactions that could be perceived as favoritism.
· Refrain from discussing contestant performances or scores.
4. Maintain Composure Under Pressure
· Stay focused during presentations.
· Handle timing discrepancies calmly and professionally.
· Follow instructions from the Room Captain or Tournament Director.
5. Demonstrate Good Communication Skills
· Communicate timing concerns clearly to tournament officials.
· Use visual timing signals consistently when required.
6. Be Comfortable Using Timing Equipment
· Stopwatch or digital timer
· Timing cards/signals
· Official timing log sheets
· Mobile timing applications (if approved)

TIMEKEEPER RESPONSIBILITIES
BEFORE THE COMPETITION
✓ Attend Timekeeper Orientation
✓ Review timing rules and procedures
✓ Verify timing equipment is working properly
✓ Receive timing sheets and room assignments
✓ Confirm speech time limits

DURING THE COMPETITION
Start Timing
Begin timing when the contestant starts the speech according to tournament rules.
Monitor Time
· Watch the official timer continuously.
· Provide designated visual signals at required intervals.
· Record any timing irregularities.
Track Speech Length
Accurately document:
· Start Time
· End Time
· Total Speaking Time
Remain Discreet
· Do not distract contestants.
· Avoid verbal comments during performances.
· Use only approved timing signals.

AFTER EACH SPEECH
✓ Record final time on official timing sheet
✓ Verify times before submitting
✓ Report time violations to appropriate officials
✓ Prepare for the next contestant

SAMPLE TIMING LOG
	Contestant
	Start Time
	End Time
	Total Time

	A
	10:05:15
	10:09:42
	4:27

	B
	10:11:10
	10:15:38
	4:28

	C
	10:17:05
	10:21:30
	4:25



PROFESSIONAL EXPECTATIONS
Timekeepers shall:
· Be punctual and dependable.
· Follow official tournament procedures.
· Remain attentive throughout all rounds.
· Maintain confidentiality.
· Support a positive tournament environment.
· Demonstrate respect toward contestants, judges, and volunteers.

CONFIDENTIALITY REQUIREMENTS
Timekeepers should not:
✘ Discuss timing records with contestants
✘ Discuss judge deliberations
✘ Share tournament information before official announcements
✘ Photograph official tournament records
✘ Post competition information on social media without authorization

QUALITY CONTROL CHECKLIST
Before submitting records:
☐ All contestants timed accurately
☐ Timing sheets completed
☐ Names and contestant numbers verified
☐ Time violations documented
☐ Forms submitted to designated official

TIMEKEEPER PLEDGE
"I understand that as a Timekeeper for the MLK Jr. Speak Up! Oratory Tournament, I am responsible for ensuring fair and accurate timing for every contestant. I will perform my duties with integrity, impartiality, professionalism, and attention to detail."
Volunteer Name: __________________________________
Signature: ________________________________________
Date: ____________________________________________

IV. Ready Room Coordinator Criteria and Responsibilities
PURPOSE OF THE READY ROOM COORDINATOR ROLE
The Ready Room Coordinator serves as the primary organizer and facilitator of the contestant staging area. This individual ensures contestants are prepared, informed, and escorted to the competition room in an orderly and timely manner while maintaining a calm, welcoming, and professional environment.

VOLUNTEER SELECTION CRITERIA
Individuals selected as Ready Room Coordinators should demonstrate:
1. Strong Organizational Skills
· Ability to manage multiple contestants simultaneously.
· Maintain accurate contestant check-in and attendance records.
· Monitor competition schedules and participant flow.
2. Excellent Communication Skills
· Clearly explain procedures and expectations.
· Provide directions and updates to contestants.
· Communicate effectively with Tournament Staff, Escorts, and Room Coordinators.
3. Calm and Professional Demeanor
· Create a supportive environment for contestants.
· Remain composed during schedule changes or delays.
· Demonstrate professionalism when interacting with students, families, volunteers, and staff.
4. Reliability and Dependability
· Arrive on time and remain at the assigned location.
· Follow tournament procedures consistently.
· Ensure contestants are prepared and ready when called.
5. Attention to Detail
· Confirm contestant names, divisions, and speaking order.
· Monitor attendance and report absences promptly.
· Verify all required participant materials are available.
6. Commitment to Fairness and Confidentiality
· Treat all contestants equally.
· Avoid favoritism or coaching.
· Protect participant information and tournament procedures.

READY ROOM COORDINATOR RESPONSIBILITIES
BEFORE THE TOURNAMENT
✓ Attend volunteer orientation and training
✓ Review tournament schedule and contestant roster
✓ Prepare ready room materials and signage
✓ Receive contestant check-in sheet and speaking order
✓ Coordinate procedures with the Tournament Director and Competition Room Staff

CONTESTANT CHECK-IN
Welcome Participants
· Greet contestants professionally.
· Create a positive and encouraging atmosphere.
· Help participants feel comfortable and informed.
Verify Attendance
· Check contestants in upon arrival.
· Record attendance accurately.
· Notify tournament officials of any absent contestants.
Confirm Information
Verify:
· Contestant name
· Division or grade group
· Speaking order
· Competition room assignment

READY ROOM MANAGEMENT
Maintain Order
· Ensure contestants remain in the designated waiting area.
· Minimize distractions and unnecessary interruptions.
· Maintain a quiet, respectful environment.
Provide Instructions
Review:
· Tournament procedures
· Competition expectations
· Escort procedures
· Timing and movement schedules
Monitor Readiness
Confirm contestants are:
· Present
· Prepared
· Ready to compete
· Aware of their speaking position

ESCORTING AND TRANSITIONING CONTESTANTS
Coordinate Movement
· Prepare contestants in advance of their speaking time.
· Work with assigned escorts and room personnel.
· Ensure contestants arrive at the competition room on schedule.
Track Progress
Record:
· Contestants called
· Contestants escorted
· Contestants completed
· No-shows or schedule adjustments

AFTER EACH ROUND
✓ Confirm all contestants have competed
✓ Verify attendance records
✓ Report any issues or irregularities
✓ Submit required forms to Tournament Staff

PROFESSIONAL EXPECTATIONS
Ready Room Coordinators shall:
· Be welcoming and approachable.
· Demonstrate patience and professionalism.
· Uphold tournament procedures.
· Support contestants without providing coaching.
· Maintain impartiality and fairness.
· Promote a positive tournament experience.

CONFIDENTIALITY REQUIREMENTS
Ready Room Coordinators shall not:
✘ Discuss contestant rankings or scores
✘ Share judge comments
✘ Alter competition orders without authorization
✘ Provide speech feedback or coaching
✘ Release tournament information before official announcements

QUALITY CONTROL CHECKLIST
Before each competition round:
☐ Contestant roster verified
☐ Attendance completed
☐ Speaking order confirmed
☐ Instructions communicated
☐ Contestants prepared
☐ Escorts ready
☐ Competition room notified

SUCCESS INDICATORS
A successful Ready Room Coordinator:
· Maintains 100% accountability for contestants.
· Ensures on-time movement to competition rooms.
· Creates a calm and organized environment.
· Reduces participant confusion and delays.
· Supports a professional tournament atmosphere.

READY ROOM COORDINATOR PLEDGE
"I understand that as a Ready Room Coordinator for the MLK Jr. Speak Up! Oratory Tournament, I am responsible for ensuring an organized, welcoming, and fair experience for all contestants. I will perform my duties with professionalism, impartiality, confidentiality, and respect for every participant."
Volunteer Name: ______________________________________
Signature: ___________________________________________
Date: ______________________________________________


V. Coach and Mentor Criteria and Responsibilities
PURPOSE OF THE COACH/MENTOR ROLE
The Coach/Mentor serves as a guide, teacher, and encourager who helps participants develop effective public speaking skills, deepen their understanding of Dr. Martin Luther King Jr.'s legacy, and prepare for successful participation in the MLK Jr. Speak Up! Oratory Tournament. Coaches and mentors play a vital role in fostering confidence, character, leadership, and excellence in communication.
VOLUNTEER SELECTION CRITERIA
Individuals selected as Coaches/Mentors should demonstrate:
1. Commitment to Youth Development
· Passion for helping students grow academically and personally.
· Ability to motivate, encourage, and inspire participants.
· Commitment to fostering self-confidence and leadership skills.
2. Strong Communication Skills
· Effective verbal and written communication abilities.
· Ability to teach public speaking techniques.
· Skilled in providing constructive feedback and guidance.
3. Knowledge of Public Speaking Principles
· Understanding of speech organization and delivery.
· Familiarity with presentation techniques, voice projection, and audience engagement.
· Ability to coach students in speech preparation and performance.
4. Understanding of Dr. Martin Luther King Jr.'s Legacy
· Appreciation for Dr. King's principles of leadership, service, justice, equality, and nonviolence.
· Ability to help students connect tournament themes to contemporary issues.
5. Professionalism and Reliability
· Dependable attendance at coaching sessions and tournament activities.
· Timely communication with students, families, and tournament staff.
· Consistent adherence to tournament guidelines.
6. Positive Role Model
· Demonstrates integrity, respect, patience, and professionalism.
· Encourages ethical behavior and sportsmanship.
· Creates a supportive and inclusive learning environment.

BEFORE THE TOURNAMENT
Student Preparation
✓ Review tournament rules, themes, and deadlines
✓ Assist students in understanding tournament expectations
✓ Guide participants in researching approved topics
✓ Help students organize and structure speeches
✓ Encourage original thinking and authentic expression
Skill Development
Coach participants in:
· Speech organization
· Voice projection
· Pronunciation and articulation
· Eye contact
· Stage presence
· Body language
· Time management
· Audience engagement
Practice Sessions
✓ Conduct regular practice sessions
✓ Facilitate mock presentations
✓ Provide constructive feedback
✓ Monitor speech timing requirements
✓ Encourage continuous improvement

DURING THE TOURNAMENT
Participant Support
✓ Ensure contestants arrive prepared and on time
✓ Help participants remain calm and confident
✓ Reinforce tournament procedures and expectations
✓ Promote professionalism and sportsmanship
Tournament Conduct
✓ Respect decisions of judges and tournament officials
✓ Support all participants positively
✓ Follow tournament protocols regarding contestant interaction
✓ Model respectful behavior for students and families

AFTER THE TOURNAMENT
Reflection and Growth
✓ Review participant experiences
✓ Celebrate achievements and effort
✓ Discuss lessons learned
✓ Encourage continued development in public speaking and leadership
Recognition
✓ Acknowledge participant growth and accomplishments
✓ Promote confidence regardless of competitive outcome
✓ Reinforce the values of perseverance and excellence

PROFESSIONAL EXPECTATIONS
Coaches and Mentors shall:
· Promote excellence and integrity.
· Encourage original student work.
· Provide guidance without creating speeches for contestants.
· Foster respect and sportsmanship.
· Support tournament objectives and policies.
· Encourage participants to represent themselves authentically.

ETHICAL COACHING STANDARDS
Coaches and Mentors should:
DO
✔ Guide students through the learning process
✔ Offer constructive feedback
✔ Encourage independent preparation
✔ Inspire confidence and leadership
✔ Promote good sportsmanship
DO NOT
✘ Write speeches for contestants
✘ Attempt to influence judges or tournament officials
✘ Discuss confidential judging information
✘ Encourage unsportsmanlike conduct
✘ Provide assistance during a contestant's performance round unless authorized

SUCCESS INDICATORS
A successful Coach/Mentor:
· Prepares students thoroughly and ethically.
· Builds participant confidence and communication skills.
· Helps students connect with the tournament theme.
· Encourages leadership, service, and civic engagement.
· Creates a positive and memorable learning experience.
· Promotes the values embodied by Dr. Martin Luther King Jr.

CONFIDENTIALITY AND PROFESSIONALISM
Coaches and Mentors shall:
· Respect participant privacy.
· Maintain confidentiality regarding tournament matters.
· Avoid sharing sensitive information.
· Conduct themselves professionally at all times.
· Serve as ambassadors for the MLK Jr. Speak Up! Oratory Tournament.

COACH/MENTOR PLEDGE
"I understand that as a Coach/Mentor for the MLK Jr. Speak Up! Oratory Tournament, my responsibility is to guide, encourage, and prepare participants with integrity, professionalism, and respect. I will promote originality, leadership, excellence in communication, and the enduring values exemplified by Dr. Martin Luther King Jr."
Coach/Mentor Name: ______________________________________
Signature: _______________________________________________
Date: ___________________________________________________

TOURNAMENT MOTTO
SPEAKING TRUTH • INSPIRING CHANGE • HONORING THE DREAM
Core Coaching Philosophy

VI. Conductor Criteria and Responsibilities
PURPOSE OF THE CONDUCTOR ROLE
The Conductor serves as the official moderator and facilitator of a competition room, ensuring the tournament proceeds smoothly, professionally, and according to established procedures. The Conductor introduces contestants, maintains the competition flow, coordinates with judges and staff, and creates a positive, respectful atmosphere that reflects the values of the MLK Jr. Speak Up! Oratory Tournament.

VOLUNTEER SELECTION CRITERIA
Individuals selected as Conductors should demonstrate:
1. Exceptional Public Speaking Skills
· Clear, confident, and professional speaking voice.
· Ability to address audiences of varying sizes.
· Strong presentation and facilitation skills.
2. Professional Presence
· Ability to command attention while maintaining a welcoming demeanor.
· Demonstrates poise, confidence, and composure.
· Represents the tournament professionally.
3. Strong Organizational Skills
· Follows tournament schedules and procedures accurately.
· Maintains contestant order and room flow.
· Manages transitions efficiently.
4. Effective Communication Skills
· Communicates clearly with contestants, judges, parents, and volunteers.
· Provides directions and announcements accurately.
· Maintains positive interactions under pressure.
5. Reliability and Dependability
· Arrives early and prepared.
· Remains at assigned location throughout the competition.
· Performs duties consistently and responsibly.
6. Commitment to Fairness and Integrity
· Treats all contestants equally.
· Avoids favoritism or bias.
· Supports tournament rules and procedures.

CONDUCTOR RESPONSIBILITIES
BEFORE THE COMPETITION
Preparation
✓ Attend volunteer orientation and training
✓ Review tournament agenda and procedures
✓ Receive contestant roster and speaking order
✓ Review room assignments
✓ Meet the judges, timekeeper, tabulator, and room volunteers
✓ Verify all materials are available

OPENING THE COMPETITION
Welcome the Audience
The Conductor should:
· Greet attendees.
· Introduce the tournament and its purpose.
· Acknowledge sponsors, volunteers, and judges when appropriate.
· Review audience expectations and room etiquette.
Opening Statement Example
"Welcome to the MLK Jr. Speak Up! Oratory Tournament. Today we celebrate the voice, vision, and legacy of Dr. Martin Luther King Jr. and the power of young leaders who dare to speak with purpose and conviction."

DURING THE COMPETITION
Introduce Contestants
The Conductor shall:
✓ Introduce each contestant by name or contestant number according to tournament policy.
✓ Ensure introductions are accurate and consistent.
✓ Maintain fairness by providing identical introductions for all contestants.
Manage Competition Flow
✓ Coordinate with the Ready Room Coordinator.
✓ Confirm contestants are present and ready.
✓ Work closely with the Timekeeper and Judges.
✓ Maintain the established speaking order.
Maintain Order
✓ Ensure audience decorum.
✓ Minimize disruptions and distractions.
✓ Address procedural concerns professionally.
✓ Enforce tournament rules respectfully.

COLLABORATION WITH TOURNAMENT OFFICIALS
Work Closely With:
· Judges
· Timekeepers
· Tabulators
· Ready Room Coordinators
· Tournament Director
· Volunteer Staff
Communication Responsibilities
· Report contestant absences immediately.
· Notify officials of delays or concerns.
· Maintain communication regarding competition progress.

AFTER THE COMPETITION
✓ Thank contestants and audience members.
✓ Assist with room closure procedures.
✓ Submit any required documentation.
✓ Ensure room materials are collected.
✓ Report concerns or incidents to Tournament Leadership.

PROFESSIONAL EXPECTATIONS
Conductors shall:
· Display confidence and professionalism.
· Remain impartial.
· Demonstrate respect toward all participants.
· Model excellent communication skills.
· Create a welcoming and encouraging atmosphere.
· Promote the values of the tournament.

CONDUCTOR ETIQUETTE
DO
✔ Speak clearly and enthusiastically.
✔ Remain positive and encouraging.
✔ Follow the tournament script and procedures.
✔ Maintain consistency for all contestants.
✔ Keep the competition moving on schedule.
DO NOT
✘ Comment on contestant performances.
✘ Express personal opinions about speeches.
✘ Discuss judges' decisions.
✘ Change contestant order without authorization.
✘ Create distractions during presentations.

CONFIDENTIALITY REQUIREMENTS
Conductors shall not:
✘ Share score information.
✘ Discuss rankings before official announcements.
✘ Reveal judges' comments or deliberations.
✘ Release tournament results without authorization.

SUCCESS INDICATORS
A successful Conductor:
· Maintains the tournament schedule.
· Provides clear and professional introductions.
· Creates a positive experience for participants and guests.
· Supports judges and tournament officials.
· Ensures smooth contestant transitions.
· Reflects the professionalism and values of the MLK Jr. Speak Up! Oratory Tournament.

QUALITY CONTROL CHECKLIST
Before Competition:
☐ Contestant roster received
☐ Speaking order confirmed
☐ Judges seated
☐ Timekeeper prepared
☐ Room setup complete
☐ Opening remarks reviewed
During Competition:
☐ Contestants introduced correctly
☐ Speaking order maintained
☐ Audience managed appropriately
☐ Schedule maintained
After Competition:
☐ Closing remarks delivered
☐ Records submitted
☐ Materials collected
☐ Room cleared and secured

CONDUCTOR PLEDGE
"I understand that as a Conductor for the MLK Jr. Speak Up! Oratory Tournament, I serve as the official moderator and ambassador of the competition. I will perform my duties with professionalism, fairness, integrity, and respect while helping create a memorable and inspiring experience for every participant."
Conductor Name: ___________________________________
Signature: ________________________________________
Date: ____________________________________________

TOURNAMENT MOTTO
SPEAKING TRUTH • INSPIRING CHANGE • HONORING THE DREAM
CONDUCTOR'S GUIDING PRINCIPLE
"Set the Tone. Maintain the Flow. Celebrate Every Voice."

VI. Registration Coordinator Criteria and Responsibilities
PURPOSE OF THE REGISTRATION COORDINATOR ROLE
The Registration Coordinator serves as the first point of contact for contestants, coaches, volunteers, judges, and guests. This individual oversees the registration process, ensures accurate participant records, facilitates check-in procedures, and helps create a welcoming and organized tournament experience. The Registration Coordinator plays a critical role in ensuring the tournament begins efficiently, professionally, and on schedule.

VOLUNTEER SELECTION CRITERIA
Individuals selected as Registration Coordinators should demonstrate:
1. Exceptional Organizational Skills
· Ability to manage registration records and participant information.
· Maintain accurate attendance and check-in documentation.
· Handle multiple tasks simultaneously in a fast-paced environment.
2. Strong Customer Service Skills
· Friendly, welcoming, and approachable demeanor.
· Ability to assist participants, families, and guests professionally.
· Commitment to creating a positive first impression.
3. Effective Communication Skills
· Clear verbal and written communication.
· Ability to provide directions and answer questions accurately.
· Comfortable communicating with students, parents, coaches, volunteers, and tournament officials.
4. Attention to Detail
· Verify names, divisions, and assignments accurately.
· Review registration forms for completeness.
· Ensure participant information is correctly recorded.
5. Dependability and Professionalism
· Arrive early and prepared.
· Maintain professionalism throughout the event.
· Follow tournament procedures consistently.
6. Technology and Administrative Skills
· Basic proficiency with spreadsheets, registration software, or sign-in systems.
· Ability to manage participant lists and check-in logs.
· Comfortable handling registration materials and documentation.

REGISTRATION COORDINATOR RESPONSIBILITIES
BEFORE THE TOURNAMENT
Registration Preparation
✓ Review tournament registration procedures
✓ Receive participant rosters and registration records
✓ Prepare registration materials and supplies
✓ Organize:
· Check-in lists
· Name badges
· Contestant packets
· Judge packets
· Volunteer packets
· Event schedules
· Directional signage
✓ Set up registration tables and welcome area
Verify Participant Information
Confirm:
· Contestant names
· School or organization
· Grade/age division
· Coach/Mentor information
· Competition assignments

TOURNAMENT DAY CHECK-IN
Contestant Registration
✓ Welcome contestants and families
✓ Verify participant registration
✓ Confirm attendance
✓ Distribute event materials
✓ Direct contestants to the Ready Room or designated waiting area
Coach and Mentor Registration
✓ Verify attendance
✓ Provide event schedules
✓ Answer procedural questions
✓ Direct coaches to appropriate locations
Volunteer and Judge Check-In
✓ Verify volunteer assignments
✓ Provide credentials and materials
✓ Direct volunteers and judges to orientation locations

INFORMATION MANAGEMENT
Attendance Tracking
Maintain accurate records of:
· Contestants present
· Contestants absent
· Late arrivals
· Walk-in participants (if authorized)
· Volunteer attendance
· Judge attendance
Issue Resolution
Address or report:
· Missing registrations
· Duplicate registrations
· Incorrect participant information
· Schedule concerns
· Special accommodations

COMMUNICATION RESPONSIBILITIES
Coordinate With:
· Tournament Director
· Ready Room Coordinator
· Competition Conductors
· Volunteer Coordinator
· Judges Coordinator
· Hospitality Team
Report Immediately:
· Contestant no-shows
· Registration discrepancies
· Attendance concerns
· Scheduling issues
· Emergency situations

PARTICIPANT SUPPORT
Provide Information Regarding:
· Event schedule
· Competition rooms
· Speaking order procedures
· Ready room locations
· Awards program
· Restroom locations
· Emergency procedures
Maintain a Welcoming Atmosphere
✓ Greet each guest courteously
✓ Answer questions patiently
✓ Promote a positive tournament experience
✓ Demonstrate professionalism and hospitality

AFTER REGISTRATION CLOSES
✓ Confirm final attendance numbers
✓ Submit attendance records to Tournament Leadership
✓ Report no-shows and changes
✓ Secure registration documents
✓ Assist with participant flow and information services

PROFESSIONAL EXPECTATIONS
Registration Coordinators shall:
· Represent the tournament professionally.
· Demonstrate patience and courtesy.
· Maintain confidentiality.
· Provide accurate information.
· Support all tournament operations.
· Promote an inclusive and welcoming environment.

CONFIDENTIALITY REQUIREMENTS
Registration Coordinators shall not:
✘ Share participant information without authorization
✘ Discuss contestant rankings or scores
✘ Release private contact information
✘ Discuss confidential tournament matters
✘ Make unauthorized schedule changes

QUALITY CONTROL CHECKLIST
Before Registration Opens:
☐ Registration tables prepared
☐ Participant rosters printed
☐ Name badges organized
☐ Directional signage posted
☐ Contestant packets prepared
☐ Volunteer packets prepared
☐ Judge materials prepared
During Registration:
☐ Contestants checked in
☐ Attendance recorded
☐ Questions answered
☐ Issues documented
☐ Participants directed appropriately
After Registration:
☐ Attendance finalized
☐ No-shows reported
☐ Records submitted
☐ Materials secured

SUCCESS INDICATORS
A successful Registration Coordinator:
· Processes registrations accurately and efficiently.
· Ensures contestants begin the competition on schedule.
· Creates a welcoming and organized environment.
· Maintains accurate attendance records.
· Supports smooth communication among tournament teams.
· Helps reduce participant confusion and delays.

REGISTRATION COORDINATOR PLEDGE
"I understand that as a Registration Coordinator for the MLK Jr. Speak Up! Oratory Tournament, I serve as an ambassador for the event and a key point of contact for participants and guests. I will perform my duties with professionalism, accuracy, courtesy, and integrity while helping ensure an organized and welcoming tournament experience for all."
Registration Coordinator Name: __________________________________
Signature: _________________________________________________
Date: _____________________________________________________

TOURNAMENT MOTTO
SPEAKING TRUTH • INSPIRING CHANGE • HONORING THE DREAM
REGISTRATION TEAM GUIDING PRINCIPLE
"Welcome Every Guest. Verify Every Detail. Serve With Excellence."
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