
Charley and Dorothy Croomes Foundation, August 2026

Thank you for your interest in volunteering at the inaugural MLK Jr. Speak Up! Oratory Tournament — an event that will truly be history in the making. Your service will help shape an unforgettable experience for our fourth‑ and fifth‑grade speakers. There are many meaningful ways to contribute, and every role leaves an indelible mark on the success of this tournament.
Below is an overview of volunteer roles and the number of people needed for each.

Volunteer Roles & Descriptions
Judges (3)
· Judge responsibilities Ideal candidates have experience in speech, drama, English, or communication at the high school or college level. Duties: Listen to, evaluate, and score speeches according to established protocols.
Editors (1)
· Review written speeches for grammar, punctuation, spelling, and format. Provide written feedback and submit evaluations to the Executive Coach.
Mentors (5)
· Mentor students on style, delivery, voice, body language, and inflection. Provide evaluations and appraisals to the Executive Coach.
Ready Room Monitor (1)
Holding room monitor duties 
· Ensure participants follow guidelines and feel supported. Provide water, maintain calm, and help students stay relaxed and confident before speaking.
Timekeepers (3)
Timekeeper duties 
· Monitor and report speech times using established tournament protocols.
Conductors (3)
· Supervise the tournament room during speeches, especially during qualifying rounds leading up to the championship round.
Tally Room Coordinator & Assistant (2)
· Oversee the collection of score sheets, compile scores, compute results, and determine advancement to the championship round. The Assistant checks all calculations. All scoring documents should be clipped together and processed by the Scoring Council (Conductor, Coordinator, Assistant).
Registration Coordinator & Assistant (2)
· Set a positive, welcoming tone as participants arrive. Assist families, answer questions, and ensure smooth check‑in. After sign‑in, the Ready Room Monitor escorts speakers to the holding area.
Ushers (5)
· Usher duties Seat the audience, distribute programs, and control door movement. Maintain a quiet, respectful environment by preventing entry or exit during speeches.
Escorts
· Escorts supervise and accompany students to ensure safety and rule compliance

What This Looks Like for 4th–5th Graders
Although many oratorical contest models are designed for older students, these roles translate seamlessly to elementary‑age participants. They ensure:
· Safety and supervision
· Smooth transitions between rooms
· Fair timing and scoring
· A calm, respectful environment for nervous young speakers

Tournament Information
The MLK Jr. Speak Up! Oratory Tournament will be held:
· Date: Saturday, January 16, 2027
· Location: Phoenix, AZ (final site announced September 30, 2026)
· Time: 8:00 AM – 2:00 PM
· Format: Single‑elimination tournament requiring efficient, courteous, and professional service to students and families
· Training: A volunteer training session will be held one week prior to the tournament

Volunteer Sign‑Up
If you would like to volunteer in any capacity, please email: info@pastorwericcroomes.com  Include the role you are interested in filling.
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