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MLK Jr. Speak Up! Oratory Tournament
I. Judge Qualification Criteria  

Qualification statement
Judges for the MLK Jr Speak Up! Oratory Tournament shall be adults with demonstrated experience or knowledge in education, youth development, public speaking, writing, communications, community leadership, civic engagement, or Dr. Martin Luther King Jr.’s legacy. Judges must be impartial, free from conflicts of interest, willing to attend orientation, and able to evaluate fourth- and fifth-grade students using the official rubric. Judges shall maintain confidentiality, respect the diversity of all contestants, and provide fair, consistent, and age-appropriate evaluations.
Judge Qualification Criteria for the MLK Speak Up! Oratorical Competition
Judges should be selected based on their ability to evaluate elementary students fairly, respectfully, and consistently. Because the competition involves original three- to five-minute speeches focused on Dr. Martin Luther King Jr.’s principles of justice, equality, and hope, judges should understand both public speaking and the age level of the participants. pastorwericcroomes.com
Minimum qualifications
Each judge should meet most or all of the following criteria:
· Be at least 21 years old.
· Demonstrate strong communication and listening skills.
· Have experience in at least one relevant area:
· Education or youth development
· Public speaking or debate
· Writing, journalism, or communications
· Community leadership or civic engagement
· Civil rights, social justice, or African American history
· Business, nonprofit, faith, or professional leadership
· Be comfortable evaluating students in grades 4 and 5.
· Understand that judging should focus on the student’s performance—not professional-level speechwriting or adult presentation standards.
· Be able to attend judge orientation and the full competition.
· Commit to using the official scoring rubric consistently.
· Be willing to provide constructive, age-appropriate feedback.
· Support the competition’s values of respect, equality, inclusion, service, and nonviolence.
Preferred qualifications
Preference may be given to judges who have:
· Served as a speech, debate, essay, or arts competition judge.
· Taught or mentored elementary or middle school students.
· Experience interpreting a rubric and assigning numerical scores.
· Knowledge of Dr. King’s life, speeches, and principles.
· Experience working with culturally diverse students and communities.
· Professional experience requiring public speaking or presentation skills.
Independence and conflict-of-interest requirements
To protect the integrity of the competition, judges should:
· Have no child, grandchild, student, employee, or close relative competing in the round they judge.
· Have no role in coaching, writing, editing, or preparing a contestant’s speech.
· Disclose any personal, professional, school, organizational, or financial relationship with a contestant or contestant’s family.
· Agree not to communicate with contestants about scores before results are announced.
· Avoid judging a student whom they directly coached or supervised.
· Not accept gifts, favors, or compensation from contestants or their families.
· Sign a conflict-of-interest and impartiality statement before the competition.
If a conflict exists, the judge should recuse themselves from that contestant’s scoring. A replacement judge or score-adjustment procedure should be identified in advance.
Required judge conduct
Judges should:
· Listen attentively to every contestant.
· Remain neutral in facial expressions, comments, and body language.
· Score independently before discussing results with other judges.
· Evaluate what the student actually presents rather than assumptions about the student’s background, school, accent, appearance, or personality.
· Give students equal attention and reasonable consideration.
· Avoid penalizing a student for nervousness unless it significantly affects delivery.
· Recognize that accents, dialects, disabilities, and communication differences should not be penalized when the speech remains understandable.
· Maintain confidentiality about individual scores and deliberations.
· Treat every contestant with dignity and encouragement.
Recommended judge panel
A panel of three to five judges is recommended. The panel should include a balance of:
· An educator or youth-development professional
· A public-speaking, writing, or communications professional
· A community or civic leader
· A person familiar with Dr. King’s legacy and social-justice principles
· A representative who reflects the diversity of the participating students and community
The panel should not consist entirely of educators, speech professionals, or individuals from one organization.
Required orientation
Before judging begins, all judges should receive a brief orientation covering:
1. The purpose and values of the competition
2. The speech topic and eligibility rules
3. The official scoring rubric
4. Appropriate standards for fourth- and fifth-grade students
5. Examples of objective versus subjective scoring
6. Conflict-of-interest procedures
7. How to handle ties, missing scores, or rule violations
8. How and when feedback will be provided
Judges should score independently and avoid discussing a contestant’s performance until all judges have completed their score sheets.
Summary
A judge should be appointed only if they:
· Meet the minimum age requirement;
· Have relevant experience or community expertise;
· Complete the conflict-of-interest disclosure;
· Agree to the code of conduct;
· Attend judge orientation; and
· Demonstrate the ability to evaluate students using objective criteria rather than personal preference.

If interested in serving as a judge for the 2027 MLK Jr. Speak Up! Oratory Tournament, send email to:
mlkspeakupplanningcommittee@outlook.com 

II. Tabulator Criteria and Responsibilities
Purpose of the Tabulator Role
Tabulators are responsible for accurately calculating, recording, verifying, and reporting contestant scores based on judges' scorecards using the approved average-score methodology. Their work ensures fairness, consistency, confidentiality, and integrity throughout the competition.
Minimum Eligibility Criteria
Volunteers selected as tabulators should:
1. Demonstrate Integrity and Confidentiality
· Exhibit honesty, accuracy, and professionalism.
· Maintain strict confidentiality regarding contestant scores and rankings.
· Avoid discussing scores, standings, or judging deliberations with participants, coaches, parents, or audience members.
2. Possess Basic Mathematical Skills
· Accurately calculate averages and rankings.
· Understand decimal calculations and rounding procedures.
· Be comfortable reviewing mathematical work for errors.
3. Exhibit Attention to Detail
· Consistently review scorecards for completeness.
· Identify missing scores, illegible entries, or calculation discrepancies.
· Verify calculations before official results are released.
4. Demonstrate Reliability
· Arrive on time for training and tournament assignments.
· Remain available throughout assigned competition rounds.
· Meet result-reporting deadlines.
5. Maintain Neutrality
· Have no direct conflict of interest with contestants.
· Refrain from influencing judges or discussing contestant performance.
· Treat all competitors equally and impartially.
6. Be Comfortable Using Tournament Tools
· Ability to use calculators, spreadsheets, or official scoring forms.
· Follow established score tabulation procedures.
· Complete required tabulator training.

Preferred Qualifications
Preferred but not required:
· Experience in academic competitions, debate, speech, or oratory contests.
· Experience with data entry or recordkeeping.
· Familiarity with Microsoft Excel or Google Sheets.
· Prior event operations or scorekeeping experience.
Average Score Methodology Requirements
Tabulators must be able to:
Step 1: Verify Scorecards
Confirm that:
· Judge name or identification number is present.
· Contestant names/numbers are correctly identified.
· All scoring categories are completed.
· Judge signatures have been provided when required.
Step 2: Calculate Judge Totals
For each contestant:
· Sum all category scores from each judge.
· Verify arithmetic accuracy.
Step 3: Calculate Contestant Average
Use the formula:
Average Score = Total of All Judges' Scores ÷ Number of Judges
Example:
	Judge
	Score

	Judge 1
	92

	Judge 2
	89

	Judge 3
	95

	Judge 4
	90


Total = 366
Average = 366 ÷ 4 = 91.50
Official contestant score = 91.50
Step 4: Rank Contestants
Contestants are ranked from highest average score to lowest average score.
Step 5: Resolve Ties
When averages are identical:
1. Highest Content Score Average
2. Highest Delivery Score Average
3. Highest Overall Judge Score
4. Review by Tournament Scoring Committee

Performance Standards
A tabulator should demonstrate:
	Standard
	Expectation

	Accuracy
	100% verification of calculations

	Confidentiality
	No disclosure of scores before official release

	Timeliness
	Results submitted within tournament deadlines

	Professionalism
	Respectful interaction with judges and staff

	Compliance
	Follows official scoring procedures exactly



Recommended Tabulator Team Structure
Lead Tabulator
· Oversees tabulation process.
· Reviews final rankings.
· Reports results to Tournament Director.
· Manages tie-break procedures.
Assistant Tabulator
· Performs independent calculations.
· Double-checks score entries.
· Assists with verification and record keeping.
Quality Control Reviewer
· Conducts final audit of rankings.
· Confirms averages and placements before announcement.
Training Requirements
All tabulators should receive training covering:
· Tournament scoring rubric
· Average score calculations
· Tie-breaking procedures
· Confidentiality expectations
· Scorecard verification procedures
· Results reporting protocol

Volunteer Acknowledgment
Each tabulator should sign a statement affirming that they will:
· Maintain confidentiality.
· Perform accurate calculations.
· Avoid conflicts of interest.
· Follow tournament scoring procedures.
· Uphold the integrity of the MLK Jr. Speak Up Oratory Tournament.
Suggested Certification Statement
I acknowledge my responsibility as a Tournament Tabulator and agree to perform all scoring calculations accurately, impartially, and confidentially. I understand that official results must be based solely on the approved average-score methodology and tournament policies.
Writing Improvements
· Organized the criteria into eligibility, qualifications, duties, and performance standards for easy adoption into tournament procedures.
· Included a clear average-score calculation process and tie-breaking protocol to promote consistency.
· Added accountability measures such as confidentiality, conflict-of-interest standards, and volunteer acknowledgment language.
THE AVERAGE SCORE METHOD
Step 1: Verify Scorecards
Confirm that:
· Contestant name/number is listed
· All scoring categories are completed
· Judge signature or initials are present (if required)
· All numbers are readable
If information is missing, immediately notify the Lead Tabulator.

Step 2: Calculate Total Scores
Add all category scores for each contestant from each judge.
Example:
	Judge
	Total Score

	Judge 1
	92

	Judge 2
	89

	Judge 3
	95

	Judge 4
	90



Step 3: Calculate the Average Score
Formula:
Average Score = Sum of All Judge Scores ÷ Number of Judges
Example:
92 + 89 + 95 + 90 = 366
366 ÷ 4 = 91.50
Official Score = 91.50

Step 4: Rank Contestants
Rank from:
1. Highest Average Score
2. Second Highest Average Score
3. Third Highest Average Score
4. Continue ranking accordingly

TIE-BREAKING PROCEDURE
If contestants have identical average scores:
1. Highest Content Score Average
2. Highest Delivery Score Average
3. Highest Individual Judge Score
4. Tournament Scoring Committee Review

QUALITY CONTROL CHECK
Before releasing results:
☐ All scorecards collected
☐ Calculations verified
☐ Averages confirmed
☐ Rankings checked
☐ Tie-breaks resolved
☐ Lead Tabulator approval received

CONFIDENTIALITY REQUIREMENTS
Tabulators shall NOT:
✗ Discuss scores with contestants
✗ Share rankings before official announcement
✗ Discuss judges' scoring decisions
✗ Take photos of scorecards
✗ Leave scoring documents unattended
Violation of confidentiality may result in removal from the tabulation team.

PROFESSIONAL STANDARDS
Every tabulator is expected to:
· Be accurate
· Be impartial
· Be dependable
· Be respectful
· Maintain confidentiality
· Uphold the integrity of the MLK Jr. Speak Up Oratory Tournament

TABULATOR PLEDGE
"I agree to accurately and impartially tabulate scores, maintain confidentiality, avoid conflicts of interest, and uphold the integrity and fairness of the MLK Jr. Speak Up Oratory Tournament."
Volunteer Name: __________________________
Signature: _______________________________
Date: ___________________________________

Summation
Before Competition
· Attend tabulator training.
· Review scoring rubric and procedures.
· Prepare calculators, score sheets, and ranking forms.
During Competition
· Collect completed scorecards from judges.
· Verify that all scorecards are complete and legible.
· Calculate contestant average scores.
· Independently verify calculations.
· Maintain confidentiality at all times.
After Competition
· Rank contestants according to final averages.
· Resolve ties using approved procedures.
· Submit final rankings to the Tournament Director.
· Secure all scorecards and tabulation records.

TABULATION PROCESS
STEP 1: VERIFY SCORECARDS
Confirm that: ☐ Contestant Number/Name is listed
☐ All scoring categories are completed
☐ Judge identification is present
☐ Total score is recorded (if required)
☐ Scorecard is readable
If any information is missing, notify the Lead Tabulator immediately before calculations begin.

STEP 2: RECORD JUDGES' SCORES
Enter each judge's total score for the contestant.
	Contestant
	Judge 1
	Judge 2
	Judge 3
	Judge 4

	Example Student
	92
	89
	95
	90



STEP 3: CALCULATE THE TOTAL SCORE
Add all judges' scores.
Formula:
Total Score = Judge 1 + Judge 2 + Judge 3 + Judge 4
Example:
92 + 89 + 95 + 90 = 366

STEP 4: CALCULATE THE AVERAGE SCORE
Formula:
Average Score = Total Score ÷ Number of Judges
Example:
366 ÷ 4 = 91.50
Official Contestant Score = 91.50

WORKED SCORING EXAMPLE
Individual Judge Scores
	Judge
	Score

	Judge 1
	92

	Judge 2
	89

	Judge 3
	95

	Judge 4
	90


Calculation
1. Add all scores
92 + 89 + 95 + 90 = 366
1. Divide by number of judges
366 ÷ 4 = 91.50
Final Result
	Contestant
	Average Score

	Contestant A
	91.50



RANKING EXAMPLE
	Contestant
	Average Score
	Placement

	Contestant B
	94.25
	1st Place

	Contestant A
	91.50
	2nd Place

	Contestant C
	89.75
	3rd Place

	Contestant D
	87.00
	4th Place


Highest Average Score receives the highest placement.

TIE-BREAKING PROCEDURE
If two contestants have the same average score:
1. Highest Content Score Average
2. Highest Delivery Score Average
3. Highest Individual Judge Score
4. Review by Tournament Scoring Committee
Document all tie-break decisions.

QUALITY CONTROL CHECKLIST
Before results are released:
☐ All scorecards received
☐ All calculations completed
☐ All averages verified
☐ Rankings confirmed
☐ Tie-breaks resolved
☐ Lead Tabulator review completed
☐ Tournament Director approval obtained

CONFIDENTIALITY REQUIREMENTS
Tabulators Shall Not:
✘ Discuss scores with contestants
✘ Reveal rankings before official announcement
✘ Discuss judges' scoring decisions
✘ Photograph scorecards
✘ Leave scoring materials unattended
All score information is confidential until officially released.
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