PROPOSAL FOR THE AFRICAN AMERICAN YOUTH SPEECH AND DEBATE INIATIVE
(AAYSD)
Pray also for me, that whenever I speak, words may be given me so that I will fearlessly make known the mystery of the gospel. 
Ephesians 6:19 (NIV)
Overview
The African American Youth Speech and Debate Ministry Initiative is a leadership development program devoted to helping African American churches found, develop and implement speech and debate ministry as a means for enhancing spiritual growth, leadership, communication and actualization skill sets for teens through the discipline of public speaking.
The initiative targets the high-school age population.
Through coaching, practicum and tournament competition, participants are exposed to the fundamental dynamics of public speaking and how innovative those dynamics may assist in the development of personal achievement, self-expression, and corporate success. 
What is Speech and Debate?
Speech and debate is a structured leadership development program that is designed to increase the participant’s speaking, argumentation and reasoning skills via multiple agencies including public speaking. Participants develop these skill sets for competition in church, district associations, regional and state tournaments. 
Why AAYSD?
Communication apprehension is “An individual level of fear, anxiety or nervousness connected with either real or anticipated communication with another person or persons.”
AAYSD is aimed at helping youth manage, or altogether eliminate, communication apprehension. From classrooms to homes to churches, teens do not always express their needs, wants and expectations in constructive ways. This phenomenon extends into the college setting where, when teens are exposed to different expressions of faith, most do not know how or are not equipped to adequately defend their faith. 
Studies show that up to seventy percent of youth who attend church regularly before college end up dropping out of church altogether once they leave for college. 
Our objective with AAYSD is to equip teens with the skill sets for reducing or eliminating communication apprehension, verbal aggression and social intolerance through speech and debate and thereby experience unlimited spiritual, personal and academic success!
Defending one’s faith promotes critical thinking, spiritual growth, and intellectual maturity. 
CORE BENEFITS OF AAYSD
· Build confidence by repetition.
· Gives youth the skills to discover their unique voice.
· Develop leadership readiness. 
· Facilitate teamwork skills.
· Sharpen interpersonal adroitness. 
· Builds written and verbal communication aptitude. 
· Strengthens personal faith. 

The Goal
Equip youth to become bold and effective communicators and defenders of their faith based on Ephesians 6:19 (NIV)
Pray also for me, that whenever I speak, words may be given me so that I will fearlessly make known the mystery of the gospel. 

Target Group
· African American churches with an active youth ministry.
· Grades 10-12
· Ages 14-18
Cost
· Based on the size of congregation
· Three-hour organizational workshop
Results
We will partner to develop the following for you Speech and Debate Ministry
· Leadership Team
· Curriculum 
· Ministry meeting timeline
· Speakers’ development team
· Tournament competition preparedness

About the Founder
Pastor W. Eric Croomes is executive pastor of Pastor W. Eric Croomes Ministries. As a former award-winning member of Toastmasters International, Pastor Croomes understands the benefits which youth can reap from public speaking skill sets as they mature in faith.
In 2015, Pastor Croomes helped found the youth speaker’s ministry at the Bethlehem Baptist Church in Mansfield. One of Pastor Croomes’ aspirants, Joshua Mason, went on to compete in the National Speaker’s Invitational Tournament, placing second. 
Pastor W. Eric Croomes is a native of Phoenix, Arizona and a 1990 graduate of Jarvis Christian University with a degree in Religion and Sociology. Pastor Croomes also has studied at Southwestern Baptist Theological Seminary in Fort Worth, Texas. 

